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The Escondido Public Library’s (EPL) Mission 


The Escondido Public Library strives to provide equal access to information and 
educational experiences that inspire learning and foster participation in a thoughtful, 
diverse society focusing on community service and support. But we can do it alone. 
We need the backing and help of like-minded community partners to protect 
vulnerable populations within our community. 





The Escondido Public Library (EPL) 


First opened in 1891 and is located in the city of 
Escondido, San Diego County, California. 


The EPL is a public library system serving the 
population of more than 150,000 


Circulating 514,792 items each year 


Library Systems and Services, LLC (LS&S) manages 
the EPL’s operating services on a 10 year contract. 





The Friends of the Escondido Public Library 


The Friends of the Escondido Library is a non-profit organization formed in 1970. 


Funds raised by The Friends of the Library help raise funds and organize events 
for the community such as: 


e Purchasing books and equipment 
e Free community events 
e Programs for teens and children 


100% of the funds raised go to support reading and cultural programs for children, 
teens and adults, and to purchase materials for the circulating collections. 





The Immigration Center for Women and Children 


e Non-Profit Organization 
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In ter for 
e Legal Aid and Immigration Services IOWC women and chitdre 


e California and Nevada 
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L?> Why EPL and ICWC should be Partners? ws 


& 
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e Confidence: 
130 years serving the community (EPL) 
Community, Equality, Diversity, Access, Information 
e Cost Effectiveness: 
Repurposing existing infrastructure (EPL) 
+ Strengths of Each Partner = 
The greatest Benefit at the Lowest Cost 
e Effectual: Proven methods & Community’s trust (ICWC & EPL) 
e Turnkey & Fast: 
Repurposed areas + Information the 
community needs = Residents get the help 







SMART Objective #1 


By the end of the 2023, undocumented youth immigrants will receive an 
expanded and in their native languages access to legal services information 
allowing quicker and efficient processing of their DACA applications. 
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SMART Objective #2 


By the end of the 2023, undocumented immigrants will gain an enriched and 
in their native languages access to health care information and providers 
ensuring no child i is left without proper medical care. 
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Credit: yaleglobalhealthreview.com 





SMART Objective #3 


By the end of the 2023, victims of human trafficking or criminal activity will 
receive confidential and in their native languages access to information 
and legal services facilitating their U and T nonimmigrant visas. 





Budget 


_ $2,050.00 
1% 










$66,500.00 
35% 


$123,750.00 
64% 


“Operating ® Learning & Development = Miscellaneous 


Budget: $192,723 USD (2-years) 


o Each partner shares 50% 
66% is for delivering the 
partnership 
33% is for creating a culturally 
safe environment 


Return on Investment 


e Social Return on Investment - considering 
social values (intangibles) for the amount of 
resources inputted 

e Increased engagement at the library 


o More visits 

o Number of consultations for services 
e Quality of Life 

o The goal to have a better life 

o Health and legal services 








Conclusion 


e A unique partnership between EPL and ICWC 
o Community has a need to assistant the vulnerable and immigrant populations 
o ICWC provides consultation services 
= Health 
mw Legal / immigration 
e Both partners have a strong relationship with the community 


e Partnership will improve quality of life 
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